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International Drive Resort Area Chamber of Commerce

I-4 and Sand Lake Road Interchange Oversight Committee

December 3, 2025

Meeting Purpose:

Weekly International Drive Resort Area Chamber of Commerce — I-4 and Sand Lake Road
Interchange Oversight Committee Meeting #97

Meeting Date/Time:

Wednesday, December 3, 2025, 3:00 p.m. — 3:30 p.m.

Location:

Zoom Meeting

Attendees:

I-Drive: David Vallillo (Host), Maria Triscari, Brian Small

FDOT: Esther Montoya, Seta Koroitamudu, Ray Gopal

HNTB: James Moulton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Rick Vallier, Krista Taraszewski, Heather Bishop

Global-5: Mike Wacht, Jacob Soapes, Tyler McConnell

Meeting called to order at 3:04 p.m.

Esther: We may see the final contract day move into 2028 as we get closer to the end of the year. Paving
operations starting tonight on the westbound I-4 exit ramp to Sand Lake Road with closures of the ramp.

We are starting to see a lot of progress in Area 8 especially.

1. FDOT to review past 7 days.

i
ii.
iii.
iv.
V.
vi.
Vii.
viii.
ix.
X.
Xi.
Xii.

MSE wall demolition (Area 8)

Pylon and planter wall work (Areas 2 and 3)
Storm drainage work on Sand Lake Road (Area 7)
Pile set checks (Area 8)

Signal and sign foundation work

Old westbound I-4 lanes demolition
Excavate and grade ponds

Place/finish lime rock (Area 3)
Embankment work (Area 2)

Drainage work (Areas 1, 2, and 3)

Utility relocation

Ongoing mowing and litter pickup

Esther: We did not see traffic outside of expectations over the Thanksgiving holiday. Lots of

improvements are coming to the westbound ramp area.
Brian: Screening on the east side of the interchange needs some attention.

Esther: We are going to take a more detailed look.
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2. Committee’s Comments & Suggestions

Esther: Does anyone from the committee have a comment or suggestion?

David: No. When do you think the stacking onto Turkey Lake will be alleviated?

Esther: We are hoping for end of first quarter, start of second quarter. Depending on construction

schedules.

2. FDOT to review next 7 days.

Ramp paving (Area 3)
Bridge cap and end bent work (Area 8)
Place lime rock (Area 8)

iv. Placing embankments (Area 8)
V. Force main work (Area 1)
vi.  Storm drainage work on Sand Lake Road (Area 7)
vii. MSE wall demolition (Areas 2 and 3)
viii.  Pylon and planter wall work (Areas 2 and 3)
ix. Signal and sign foundation work
X. Excavate and grade ponds
Xi. Drainage work (Areas 1, 2, and 3)
Xii. Utility relocation
xiii.  Ongoing mowing and litter pickup

2. Committee’s Comments & Suggestions

Esther: Does anyone from the committee have a comment or suggestion?

David: No.

Brian: None here.

3. FDOT to review next 14 — 21 days.

Ramp paving (Area 3)
Place lime rock (Area 8)
Pylon and planter wall work (Areas 2 and 3)

iv.  Signal and sign foundation work

V. Force main work (Area 1)

vi. Placing embankments (Areas 2 and 8)
vii.  Drainage work (Areas 1, 2, and 3)
viii. Excavate and grade ponds

ix. Utility relocation

X. Ongoing mowing and litter pickup

2. Committee’s Comments & Suggestions

Esther: Does anyone from the committee have a comment or suggestion?
David: As you move into the weekend of the 21t and on the 19", we see a lot more foot and road traffic.

Esther: We will be sure to monitor that.
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4. Cleanliness Review
1. Committee’s observations over past 7 days.
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary sighage).

Esther: We are going to make sure we make the proper adjustments to the fence banners and walk the
sidewalks.

6. Old Business
1. Public Input or Comments
2. Commitments Update
i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Carter: Rick got the finalized forms for the FDOT landscape program; we are reviewing.

David: Our discussions are about how you identify International Drive. We haven’t seen anything
designating that yet.

Carter: | know the emblems are the next step, but we are keeping the conversation going about the
identification.

Esther: Maybe next year we can reestablish the monthly meetings.
David: Anything that would look consistent would be awesome.

3. Safety Diversions
i December 3 and 4
o Westbound I-4 exit ramp to Sand Lake Road
e 10p.m.—6a.m.
ii. December 1-4
e  Westbound I-4 exit ramp to eastbound S.R. 528
e 10p.m.—6a.m.

Esther: We have not received any comments or concerns from the public about these closures, but
please feel free to reach out.

David: ETA on 528 second lane opening?
Esther: That project is ahead of schedule.
Lindsey: First quarter 2026 is a good estimate.
David: They are doing an amazing job.

7. New Business
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1. Next meeting: 12/10/2025 (

Esther: Wanted to put the meetings for 12/24 and 12/31 on here to see about the status of those.
David: Last date will likely be 12/17 for this month’s meetings. No meetings 12/24 and 12/31.
David: When will they be closed over the holidays?

Esther: Contractor is shut down 12/24.

Jim: Shut down until 1/5.

Meeting adjourned at 3:29 p.m.



